Camp Hillcrest
Health & Safety and Wellbeing Policy
Health, Safety and Wellbeing

Pre-planning: 3
All sessions will be planned in advance by Camp Hillcrest. A review will be incorporated into the session planning process to look at the roles of staff and volunteers, along with site boundaries and adult to child ratios, appropriate to the group and the activities being planned.
Off - site ratios:

Staffing ratios are set by Bristol City Council Children’s Services in the Educational Visits Policy and should be adhered to. The adult to pupil ratio must reach the minimum standard laid down by the authority: 

Keystage 1 = 1:3 

Key stage 2 = 1:4 
Activities involving tools should be kept to small groups of 1:3 or less and is often 1:1, this figure depends on the behaviour and ability of the group.  Ratios can be increased accordingly. Ideally both male and female adults should be present for a mixed group.

Travel:

Travel to and from the site will be the responsibility of the group leader and not the responsibility of Camp Hillcrest, except where agreed beforehand and in writing. 
Access:

Staff and/or volunteers will meet the group’s vehicle(s) on arrival on site and will direct them to the appropriate parking area. Vehicles are parked at owner’s risk.
Ashton Court Estate is a public estate and Kingstone Brewery is a working business site. Therefore access to the Forest School site, will be only on foot and will be supervised by staff and volunteers at all times. Staff and volunteers will advise before leaving the vehicles, of potential hazards (e.g. moving vehicles, trip hazards) and will endeavour to point these out along the way.
Routes will be checked by staff and volunteers in advance of the arrival of the group to determine that the site and route to it is safe.
Approaches to appropriate clothing and footwear:
Camp Hillcrest will advise participants in advance of the need for appropriate clothing and footwear and what this entails. Camp Hillcrest is not responsible for supplying such clothing and will refuse to admit anyone who is deemed to be insufficiently clothed. Camp Hillcrest will carry a small supply of extra clothing for use in an emergency or accident.
Shelter:
A temporary shelter will be erected in the woodland. This is regularly checked and maintained.
Toilets:
Public toilets are available on site. If a participant wishes to use the woodland, then they may find a secluded spot for urination only. If toilet paper is used, it must be carried out as rubbish in a plastic bag, or burnt on the fire. Participants will always be given the choice of whether they would like to use the public toilets or the woodland. Defecation must always be in the public toilet. In an ‘emergency’ using the woodland is allowed and the faeces must be buried. Camp Hillcrest staff and volunteers will not assist participants in toileting.
Washing arrangements:
Wet wipes are available at all times. Hands will be cleaned before eating or drinking. Wet wipes will be eco sensitive where possible.
Ongoing care: 
Refreshments: Drinkwater will be available at all times. Participants will be advised to bring healthy snacks with them, however rice cakes will be available for those who forget. See Food and Drink Policy for further information.
First aid: A first aid kit will always be available in the Welfare Bag. In addition a burns kit will be carried when lighting fires. A trained first aider with a current certificate will always be present. Staff and volunteers will be trained in emergency procedures (see below).
Accident, Medical or lost person emergency:

In the event of an accident, medical or lost person emergency, Camp Hillcrest will follow procedures outlined in the Illness, Accident and Emergency policy or the Lost Child Policy, whichever is relevant.

All incidences will be recorded in the Record Book.
Camp Hillcrest will have up-to-date contact and medical details for all people on site, including staff and volunteers. These forms will be kept in the Welfare Bag while sessions are taking place and will be destroyed in compliance with the Data Protection Act once they are no longer needed.
First aid arrangements:
As outlined in the Illness, Accident and Emergency policy, the named first aiders are Thomas Seaton and Corinna Seaton.
Communication and contact with the emergency services will be by the a volunteer, who will be chosen before the start of each session. Where a school is involved, communication with parents and carers will be the responsibility of the school. Where there is not a school involved, the next of kin will be informed by a Director at Camp Hillcrest.
On adult only training courses where there is only one member of Camp Hillcrest staff available, the first aider will instruct an appropriate adult on how and when to call for an ambulance.
Mobile reception has been checked and tested in all areas of the wood.
Lost child procedure is outlined in the Lost Child Policy.
All staff and volunteers will receive induction training in all relevant policies and procedures before they are allowed on site.
Bad Weather:

Camp Hillcrest will check the weather forecast on the Met Office website on a daily basis. Where severe weather is predicted, Camp Hillcrest will contact schools or participants as soon as possible once a decision has been reached as to whether the session will go ahead. Camp Hillcrest does not necessarily consider rain or snow to be a reason for cancelling a session and will provide advice on appropriate clothing and footwear.
Contingency plan for severe weather: 
High Wind: In the event of predicted high winds, by the Met Office, Camp Hillcrest will contact participants in advance to rearrange the session. In the event of sudden high winds, the group will move out of the woodland immediately and relocate to open space where a decision will be made about whether to cancel or to continue.
Extreme Weather: In the event of predicted extreme weather, by the Met Office, Camp Hillcrest will contact participants in advance to rearrange the session. In the event of sudden extreme weather, the group will move out of the woodland immediately and relocate to open space where a decision will be made about whether to cancel or to continue.

Lightning: When storms are forecast it is difficult to predict whether this will include lightening, and in many instance lighting does not materialise. In the event of predicted storms, by the Met Office, Camp Hillcrest staff will discuss with participants prior to entering the woods what to do should lightening occur. In the event of lightning, the group will move out of the woodland immediately and relocate to a space away from large trees, avoiding high land where possible and head to a building where a decision will be made about whether to cancel or to continue.
Daily Checks: 
It is the responsibility of Camp Hillcrest to ensure that:

· There is the correct ratio of adults to children in each session
· Contact numbers and medical forms are available during each session
· There has been a sweep of the Forest School area to check for loose branches and litter
· Adults in charge at Camp Hillcrest have DBS clearance
· Tools are in a secure container and are in a clean and usable condition
On the day of an educational session, Camp Hillcrest will check the ground conditions with consideration to vehicles and pedestrians. Camp Hillcrest will walk the route to and from the wood and will walk the area of the wood that is to be used. If there are any areas where overhead branches are hanging, they will be removed. Where it is not possible to remove the branches, all participants will be made aware of the potential hazard and it will be considered when defining boundaries making sure the hazard falls outside of the boundaries.
All staff and volunteers will receive induction training in all relevant policies and procedures before they are allowed on site.

Fire:

Fire pits will be constructed in accordance with the guidelines laid out in the fire policy.
To prevent injury, participants will follow the procedures for moving around the fire pit as laid out in the fire policy.
Site Maintenance:

· A bucket and water must be near the fire circle at all times
· The fire area should be kept clear and free of trip hazards at all times
· The fire area should be checked for debris before each use
· Fires should be kept small and useable
· When the fire is no longer being used, it should be spread out and allowed to die down
· Monitoring the ground around the fire should be done after the fire is extinguished and the area should be doused with water before leaving the site
· All rubbish and food debris should be removed at the end of each session to prevent attracting vermin
Contingency plan in case of uncontrollable fire:
In case of uncontrollable fire, the group will leave the woods via the nearest exit.

Camp Hillcrest will call the fire brigade.

Safety equipment on site will consist of: first aid kit, burn treatment, water (at least 5 litres), fire blanket, bucket or bowl for submerging burns.
Accident Reporting:

All first aid given will be recorded in the record book.

All accidents or near misses will be recorded in the record book, to be completed, as soon as possible after the incident, by the person involved or by a person acting on his/her behalf e.g. First-Aider or witness.

Notifying the school or next of kin, as soon as possible, of any serious medical emergency, accident or injury concerning their participant, and requesting the school or next of kin make arrangements for the participant to be collected from Camp Hillcrest as soon as possible or informing parent/guardian/next of kin that an ambulance has been called.

A record will be kept of any illness that requires treatment by a medical practitioner or an admission to hospital.

All accidents will be reviewed and evaluated.

Any near miss will be reviewed and action taken.
Staff and volunteers will be trained in the procedure for accident reporting.
Liability:
Camp Hillcrest will have all the necessary insurances in place (employers and public liability) and will be responsible for all people who are at the site for the purposes of Camp Hillcrest sessions (see statement of intent).
Risk Management and Risk Assessment:

For site

For activities and participants involved a 4 level risk assessment will be carried out stating the location and nature of hazard, who it might harm, the level of risk, the controls in place and if they have been carried out. It will also detail remedial work and actions taken to minimise the risk.
Risk assessment reviews of the site will be carried out annually or following extreme weather. A daily site check will be carried out as part of the Daily Operating Procedure. A risk assessment will be carried out for each activity before it can take place and will be reviewed. Records will be kept and reviewed by Camp Hillcrest at the beginning of each quarter (to coincide with the changing of the seasons).
Where spontaneous activities that have not been previously risk assessed are requested by the participants. A dynamic risk assessment will be made by the Camp Hillcrest staff. This will include the input of participants in keeping with the Forest School Ethos. 
Child Protection:

See Safeguarding Children policy. All staff will be DBS checked and will be trained according to the Safeguarding Children policy.
Training and Qualifications:

Records of qualifications, certificates, competency, skills and knowledge will be kept for all staff.
Camp Hillcrest staff running Forest School sessions will be trained to Level 3 Forest School Practitioner.
Camp Hillcrest staff running Forest School sessions will be trained in outdoor first aid and this qualification will be kept up to date.
All staff will be DBS checked and notes of certificate numbers kept in accordance with the Data Protection Policy.
All staff and volunteers will receive Safeguarding Children training and records will be kept.
All relevant insurance certificates will be available to third parties, such as participating schools and councils, upon request.
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