Camp Hillcrest

Safeguarding Children Policy

Camp Hillcrest recognises its legal duty to work with other agencies in protecting children from harm and responding to abuse as outlined in this document.

All staff will need to be cleared by the Disclosure and Barring Service (formerly CRB)

On occasion Camp Hillcrest my employ volunteers, work-shop leaders or external contractors that are not DBS checked, in these circumstances children will be monitored and supervised by a DBS checked member of staff at all times.
Camp Hillcrest is also a private residential dwelling which may have lodgers and/or volunteers on-site that are not associated with the school and may not have DBS checks.  In this instance these people will not be directly involved with the school and will not be left with unsupervised children.
Camp Hillcrest will provide training opportunities for all adults involved in the group to ensure that they recognise the symptoms of possible physical abuse, neglect, emotional abuse and sexual abuse

Adults will not be left alone with individual children, including taking children unaccompanied to the toilet

Children will be encouraged to develop a sense of autonomy and independence through adult support in making choices and in finding names for their own feelings and acceptable ways to express them. This will enable children to have the self-confidence and vocabulary to resist inappropriate approaches

The staff and volunteers seek to adopt an open attitude towards children as part of their responsibility for pastoral care, so that pupils and parents feel free to talk about any concerns and see Camp Hillcrest as a safe place if there are any difficulties at school or home

Children’s worries and fears will be taken seriously should they seek help from a member of staff or volunteer

Staff cannot guarantee confidentiality if concerns are such that a referral must be made to the appropriate agencies in order to protect the child

Staff who observe, or are told of, injuries which appear to be non-accidental, or have concerns that indicate physical, emotional or sexual abuse or neglect, MUST report their concerns to the Camp Hillcrest director who will follow the procedure outlined below

Staff and volunteers do not carry out investigations themselves

If staff are unsure how to proceed, they must ask the Camp Hillcrest director for advice

Camp Hillcrest will ensure that bullying is identified and dealt with quickly, so that any harm to a child is minimised

All children are encouraged to show respect for others and to take responsibility for protecting themselves by reporting inappropriate behaviour

Schools are expected to help children to behave in non-violent and non-abusive ways to both staff and volunteers

The Camp Hillcrest Child Protection Officer is Thomas Seaton, the Camp Hillcrest Director.

Record keeping

Whenever worrying changes are observed in a child’s behaviour, physical condition or appearance, a specific and confidential record will be set up. The record will include, in addition to the name, school and age of the child: timed and dated observations, describing objectively the child’s behaviour or appearance, without comment or interpretation; where possible, the exact words spoken by the child; the dated name and signature of the recorder. Such records will be kept in a file and will not be accessible to people other than the Camp Hillcrest director.

Child Protection Procedures

Child Abuse:
In addition to the procedures set out in the sections above, it is very important that volunteers and staff are aware of the signs which could indicate dangers to the child from other adults, particularly involving abuse. 

What is child abuse?
Child abuse is a term to describe a range of ways in which people, usually adults, harm children. Often the adult is a person who is known and trusted by the child. Child abuse is neglect, physical injury, sexual abuse or emotional abuse inflicted or knowingly not prevented, which causes significant harm or death.

NSPCC (1999)

Awareness of actual or likely occurrence of abuse
There are a number of ways in which possible abuse becomes apparent: 

A child discloses abuse 

Someone else discloses that a child has told him/her or that he/she strongly believes a child has been or is being abused

A child may show signs of physical injury for which there appears to be no satisfactory explanation. An unusually high frequency of such injuries can be a particular cause for concern, but this should not rule out concern over one sudden injury for which there does not appear to be a plausible explanation

A child’s behaviour may indicate that it is likely that he/she is being abused. This could involve a significant change in behaviour from that which the child normally exhibits

A child indulges in sexualised behaviour which is excessive or inappropriate to their age

Staff and volunteers must report any concern about possible abuse of a child to the Camp Hillcrest director immediately. He/she must also record the concern in writing.

Disclosures
Staff and volunteers may naturally develop a working relationship with a child and, in certain circumstances, the child may come to regard this person as trustworthy and wish to disclose and discuss certain confidential details concerning his/her life and previous experiences. It is very important that the member of staff or volunteer is aware of how best to deal with disclosures of this nature. 

Becoming aware of abuse can cause a multitude of emotional reactions, which are personal to each individual. Whatever the reaction and however the abuse has become apparent, actual or suspected, it must be responded to in the correct manner according to the procedure outlined here. Even if the truth of the disclosure is uncertain, an appropriate response has to be made. A response in accordance with the procedure outlined here will be supported by the lead member of staff on child protection at Camp Hillcrest. 

  

A member of staff or volunteer should not ask a child leading questions regarding their personal circumstances or encourage the child to disclose confidential or sensitive information. If a child does reveal personal information which leads the member of staff or volunteer to believe that the child’s personal safety or wellbeing may be at risk, then they should remain calm and listen carefully to what the child says. It is important that the member of staff or volunteer finds an appropriate early opportunity to explain that it is likely that the information disclosed will need to be shared with others.  Staff and volunteers should not promise to keep secrets for the child. The following guidelines are taken from the NSPCC document Stopcheck: a step by step guide for organisations to safeguard children and should be followed by all volunteers and staff:

Listen to what the child says calmly, without displaying shock or disbelief

Allow the child to continue at their own pace

Ask questions for clarification only

Avoid asking questions that suggest a particular answer

Reassure the child that they have done the right thing in making the disclosure

Do not criticise the alleged perpetrator of any incident or reported abuse

Inform the child of what will be done next and with whom the information will be shared

Record in writing what was said using the child’s own words, as soon as possible. Note date, time, any names mentioned, and to whom the information was given

Staff and volunteers should inform the Camp Hillcrest director of the disclosure as soon as possible, if possible on the same day, but in any event no later than the following working day. Staff and volunteers should also keep the written record they have made about the disclosure, in case the information is needed by a court. Staff at Camp Hillcrest should do likewise. The appropriate member of staff will pass the information on to the relevant authorities. Staff and volunteers should try to be as accurate as possible when passing on sensitive information. Staff and volunteers should be familiar with the reporting structure for both urgent and non-urgent information.

Allegations
If an allegation of abuse or other form of misconduct is made against a volunteer or member of Camp Hillcrest’s staff, the allegation must be relayed immediately to the Camp Hillcrest directors.

Whether or not the member of staff or volunteer is aware of the allegation, Camp Hillcrest directors must consult with the client and the appropriate authorities to agree a course of action. If the member of staff or volunteer is not aware of the allegation, in some cases so as not to prejudice any official investigations, Camp Hillcrest may be instructed by the relevant authorities not to inform the member of staff or volunteer until further investigations have been carried out by authorities such as the school, social services or police. If there is any suspicion of physical or sexual abuse on the part of the member of staff or volunteer, or other conduct such as accessing web-sites involving child abuse, Camp Hillcrest will immediately suspend the member of staff or volunteer from all his/her assignments pending the outcomes of investigations. Even if there the allegation is not of a physical or sexual nature, Camp Hillcrest must always consider its Duty of Care to the child as the paramount consideration which overrides all other factors and has the right to suspend or cancel any further sessions given by the member of staff or volunteer with the allegation, without giving any reason to the member of staff or volunteer. All these decisions will be taken in consultation with the client. In the event that the allegation is against one of the Camp Hillcrest directors, appropriate action will be taken by the remaining director.

In the event that the allegation appears less serious and has not resulted in any police investigation, it may be agreed with the client or appropriate authority for Camp Hillcrest to inform the member of staff or volunteer, so that he or she can provide their version of what occurred which may have given rise to the allegation. That account must be made in writing by the member of staff or volunteer and given to Camp Hillcrest within 24 hours of the incident in question. In this kind of situation, the member of staff or volunteer may not participate in any activities until the conclusion of investigations into the matter. If the client clearly states in writing that the allegation is without foundation or is in their view not something which could cause a continued threat to the child, then the member of staff or volunteer may be reinstated on the assignment. If there has been a case of misconduct not warranting suspension or dismissal, the member of staff or volunteer must first be formally warned in writing not to repeat that conduct, and must respond in writing saying that he/she accepts the warning. If on the other hand the allegation is upheld and the member of staff or volunteer is found to have behaved in a clearly inappropriate manner, then Camp Hillcrest must immediately cancel all existing or potential assignments for that person, and must delete his/her records from the active staff or volunteer database. If further investigations are to be appropriate, Camp Hillcrest must collaborate with the appropriate authorities to support those investigations.

Reporting by staff and volunteers of concerns, incidents or accidents
Staff and volunteers must always immediately report any concerns and incidents related to child protection.

If someone is in immediate serious danger, call 999 straight away. In the event of other serious child protection concerns or emergencies, staff and volunteers must adopt the following procedure:

Contact the Camp Hillcrest director as soon as possible

Give clear details of the emergency or concern

The Camp Hillcrest director and, as appropriate, the person or organisation accompanying the child, will then decide on the appropriate course of action. Please note that if the concern about the child implicates the person or agency with the responsibility of caring for that child, then Camp Hillcrest will consult with other responsible authorities such as social workers, police and/or local authority, to decide on the correct course of action. 

Note: always contact Camp Hillcrest as soon as possible in the first instance. As soon as possible after that, when you have access to email, email the appropriate contact person describing the concern or incident. 
Reporting by Camp Hillcrest staff of concerns and incidents
Camp Hillcrest staff may be informed about a child protection incident or concern by a volunteer. In this situation the responsible staff members must follow the procedures described above concerning their responsibilities following a report made by a volunteer. If a member of Camp Hillcrest staff becomes aware of a child protection concern or incident through any channel, he/she must immediately inform the Camp Hillcrest director and together decide on the next course of action. 

If the child is a private client, the Camp Hillcrest director must inform the young person’s parents, relatives or guardians about the matter, unless the concern or incident indicates that the child is at risk from one or more of those people, in which case the police must be informed. 

If the child has been referred by a school or other organisation, child protection incidents or concerns must immediately be communicated to the appropriate representative or representative of that organisation. They will then take the appropriate actions depending on their procedures, and all appropriate Camp Hillcrest staff must be available to cooperate in the enquiries which may follow. This collaboration may include attendance at council strategy meetings where appropriate actions are decided upon.

If Camp Hillcrest staff are informed by an agency such as the police or social services that there has been a reported concern or incident involving a volunteer or member of staff and relating to child protection, or that there has been or is an on-going investigation about a member of staff or volunteer relating to child protection, Camp Hillcrest must cooperate in all aspects of ensuing investigations. In these circumstances police or social services may request that Camp Hillcrest do not disclose any details of these investigations to the member of staff or volunteer, and Camp Hillcrest must comply strictly with such instructions. In this type of situation Camp Hillcrest must immediately suspend the member of staff or volunteer from all existing or pending assignments, pending the results of the investigations.

NSPCC Child Protection Hotline
The NSPCC Child Protection Helpline is a free 24-hour service that provides counselling, information and advice to anyone concerned about a child at risk of abuse. Volunteers and staff are always advised to speak to the lead member of staff for child protection matters, but if they require further information or advice, or wish to speak to an advisor anonymously, the following services are available:

Telephone 0808 800 5000

Text phone for people who are deaf or hard of hearing 0800 056 0566

Email help@nspcc.org.uk

NSPCC Asian Helpline (Monday – Friday, 11am – 7pm) 0800 096 7719

NSPCC Cymru/Wales Helpline (Monday – Friday, 10am – 6pm) 0808 100 2524

Statutory Child Protection Procedures
Following a volunteer or member of staff reporting an incident or concern regarding a child, all information will be passed on to the relevant local authority or organisation by Camp Hillcrest. How it is then dealt with will depend on the organisation in question. 

Sufficient information passed onto the organisation may lead to the suspicion, allegation or actual incident being dealt with quickly, with few complications, or it may lead to thorough checks with several other organisations and possibly a child protection conference. A child protection conference involves as many people as possible, (including the parents/carers and sometimes the child as well), who discuss the issues that have been raised in the suspicions, allegations, or actual abuse that has been reported and investigated. Decisions about further actions are made at the conference. 

Quite often, the person who has made the initial report may not be contacted again unless further information is required and it is not usual practice for the relevant statutory agency to feed back developments. However, if a volunteer or staff member believes that not enough action has been taken, and the child is still at risk, concerns should be reported again to Camp Hillcrest, or the NSPCC Child Protection Helpline contacted for advice, as above.

Use of photographic/filming equipment 
Written consent to take and use images of children should be obtained prior to the taking of photographs and/or video footage. Parents/carers should be made aware of when, where and how the images may be used in order to give their informed consent. This includes comprehensive information regarding use of images e.g. in print, multi-media, broadcast; for what purpose e.g. promotion, publicity, evaluation, audit, review; and where possible an indication of who the audience will be e.g. the general public, the participating children and their families, other organisations and institutes. 

Confidentiality
Members of staff and volunteers are advised to treat all sensitive information extremely carefully. Sensitive information includes a child’s name, date of birth, address, personal circumstances, parent/carer details, educational background and medical history. 

Volunteers and members of staff are asked to contact Camp Hillcrest’s director should they have any queries regarding whether certain information should be treated as confidential, although, as a rule, Camp Hillcrest advises volunteers and members of staff to treat all information relating to children as sensitive. All children have a right to confidentiality and volunteers and members of staff are expected to carry out the following safety measures when handling sensitive data:

Only share information regarding a child with known contacts. These will include a designated member of Camp Hillcrest staff. It is vital that the member of staff or volunteer does not share information regarding a child with any other party
It is especially important that, in cases where the child is in care, members of staff or volunteers do not disclose any information about a child to any person to whom they have not been officially introduced by Camp Hillcrest or by a known council representative. It is quite common with children in care that one or both of the birth parents, or members of their family or friends, will have been prohibited by a court order from visiting a child, typically where there has been a case of serious abuse. In this situation a child’s new school may have been withheld, and clearly the unauthorised disclosure of that information could be very dangerous for the child’s safety
When speaking to a school teacher or other known partnership professional (e.g. youth worker, Social Services worker etc...) about a child receiving sessions who is ‘looked-after’ by a local authority or children’s organisation, volunteers should never disclose that the child is in care, unless the teacher reveals they are already aware of this information. There is always a Designated Teacher in a school who will be aware of which children are ‘looked-after’, but it is likely that other members of staff will not be aware of this
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